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Participation of the Chamber of Minerals and Energy and Western Australia and Australian Petroleum 

Production and Exploration Association 

This workshop was conducted by Broome Future Limited in collaboration with the Chamber of Minerals and Energy 

of Western Australia (CME) and the Australian Petroleum Production and Exploration Association (APPEA). 

Representatives of both the CME and APPEA, as well as several members of those organisations participated in 

the workshop. This report reflects the nature of the discussion that took place at that workshop and nothing in this 

report should be interpreted explicitly or implicitly as being the opinion or view of CME, APPEA or their respective 

members. 

 

Australian Venture Consultants Disclosure and Disclaimer 

This report has been prepared by Australian Venture Consultants Pty Ltd (ACN: 101 195 699) (‘AVC’). AVC has 

been commissioned to prepare this report by Broome Future Limited, and has received a fee from Broome Future 

Limited for its preparation.  

While the information contained in this report has been prepared by AVC with all reasonable care from sources 

that AVC believes to be reliable, no responsibility or liability is accepted by AVC for any errors, omissions or 

misstatements however caused. Any opinions or recommendations reflect the judgment and assumptions of AVC 

as at the date of the document and may change without notice. AVC, its officers, agents and employees exclude 

all liability whatsoever, in negligence or otherwise, for any loss or damage relating to this document to the full extent 

permitted by law. Any opinion contained in this report is unsolicited general information only. AVC is not aware that 

any recipient intends to rely on this report or of the manner in which a recipient intends to use it. In preparing this 

information it is not possible to take into consideration the information or opinion needs of any individual recipient. 

Recipients should conduct their own research into the issues discussed in this report before acting on any 

recommendation. 
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1. Background 
 

1.1. Broome Future and the Unlocking the Door 

Consultation Process 

1.1.1. Broome Future Limited 

Broome Future Limited (Broome Future) is a not-for-profit organisation founded and funded by 

individuals and organisations with interests in the sustainable social, cultural and economic 

development of Broome, the West Kimberley and the wider Kimberley Region. More 

information on Broome Future can be viewed at www.broomefuture.com. 

In 2015, Broome Future released its inaugural study, Unlocking the Door: A Study into the 

Feasibility of Broome as a Logistics and Commercial Hub for the Kimberley Region. Undertaken 

by Australian Venture Consultants, this study is widely recognised as one of the most 

comprehensive analyses of development opportunities and challenges facing Broome and 

the wider Kimberley Region. This report can be downloaded at 

www.broomefuture.com/publication. 

1.1.2. Unlocking the Door Consultation Process 

Rather than making recommendations as to how the Kimberley community might address 

these opportunities and challenges, the abovementioned report recommends a 

comprehensive and deep consultation process designed to result in: 

 A clear and detailed articulation of the specific opportunities and challenges facing 

the Kimberley community, as well as those facing specific sectors of the economy; 

 Identification of development initiatives that are of common interest, initiatives where 

there is contention and the basis of that contention; and 

 Ultimately a development plan and development decision framework that underpins 

better planning for and prosecution of regional development in the Kimberley Region. 

1.2. The Peak Industry Bodies 

1.2.1. The Australian Petroleum Production and Exploration 

Association 

The Australian Petroleum Production and Exploration Association (APPEA) is the peak national 

body representing Australia’s oil and gas exploration and production industry. APPEA’s 

approximately 70 full members account for around 98 percent of Australia’s petroleum 

production, and its approximate 180 associate member companies provide a wide range of 

goods and services to that upstream industry. 

APPEA works with Australian governments to help promote the development of the Nation’s 

oil and gas resources in a manner that maximises the return to the Australian industry and 

community. APPEA’s strategic goals are to: 

 Promote excellence in safety, health, environmental performance and community 

engagement; 

 Achieve timely and secure access to resources for exploration and development; 

http://www.broomefuture.com/publication
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 Facilitate access to capital through a regulatory framework that supports investment 

and industry productivity; 

 Enable access to domestic and international markets on globally competitive terms 

without distortionary and interventionist policies; and 

 Facilitate the implementation of best practices and core values among members. 

1.2.2. The Chamber of Minerals and Energy Western Australia 

The Chamber of Minerals and Energy Western Australia (CME) is the peak resources sector 

representative body in Western Australia. Funded by its member companies, CME’s role is to 

champion the Western Australian resources sector by advocating the industry vision of an 

innovative and competitive Western Australian resources sector, which delivers value to the 

community and investors, while underpinning Australia’s economy. 

1.3. Purpose of the Unlocking the Door Resources 

Sector Workshop 

1.3.1. Purpose 

Over the course of the past decade the resources industry has underpinned the Kimberley’s 

Gross Regional Product (GRP), accounting for approximately 30 percent of Regional output. 

While this has been primarily the result of production from a few, relatively small iron ore 

projects, historical production and current prospectivity in the Kimberley is diverse and includes 

precious metals, base metals, speciality minerals such as rare earths, mineral sands, as well as 

onshore and offshore petroleum. 

Resources industry projects are far from being the sole focus of community tensions with regard 

to development. However, more recently projects such as the proposed onshore LNG 

processing facility at James Price Point, as well as unconventional onshore petroleum projects 

have drawn anti-development attention from elements of the Kimberley community, as well 

as the broader Western Australian, national and even international community. This has 

occurred in an environment where these projects are also the subject of considerable 

community support. 

Indeed, one of the main motivations of the individuals and organisations that established and 

continue to support Broome Future was to address the community divisiveness that became 

so apparent, particularly with respect to the proposed LNG facility at James Price Point. 

The socially and environmentally sustainable development of mineral and petroleum 

resources in the Kimberley presents significant opportunity for the Region’s prosperity, including 

the prosperity of the Region’s 16,000 Aboriginal people. However, unless the dysfunctional 

community response to some resources industry projects can be addressed, Kimberley 

resources projects will at best suffer productivity and investment attraction disadvantage and 

at worst become economically unviable. Such an eventuality would be to the significant 

detriment of the people of the Kimberley Region.  

The purpose of this workshop was to facilitate a candid discussion around some of the key 

logistics and other issues (including social license to operate issues) that face proponents and 

operators of resources industry projects in the Kimberley as a key input to the intended 

outcomes described in Section 1.1.2 above. 
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1.3.2. Workshop Attendees 

Table 1 below lists the participants in the workshop. 

 Attendee Representation 

1. Russell Barnett Broome Future Limited/Australian Venture Consultants 

2. Denis Ryan Broome Future Limited 

3.  Kane Moyle Manager Environment and Land Access, Chamber of Minerals and Energy of Western 

Australia 

4. Stedman Ellis Chief Operating Officer – Western Australia, Australian Petroleum Production and 

Exploration Association 

5. Cr. Ron Johnston President, Shire of Broome 

6. Cr. Bruce Rudeforth Councillor, Shire of Broome/Approvals and Land Access Advisor, Buru Energy Limited 

7. Cr. Elsia Archer President, Shire of Derby-West Kimberley 

8. Stephen Gash Chief Executive Officer, Shire of Derby-West Kimberley 

9. Peter Yu Chief Executive Officer, Nyamba Buru Yawuru 

10. Susan Bergersen Chief Operating Officer, Nyamba Buru Yawuru 

11. Howard Pederson Policy and Planning Officer, Nyamba Buru Yawuru 

12. Tim Bray Director – Regional Planning and Project Delivery, Kimberley Development 

Commission 

13. Nick Belyea Chief Executive Officer, Broome International Airport 

14. Sean Mulhall Commercial Manager, Kimberley Port Authority 

15. George Bauk Managing Director, Northern Minerals Ltd 

16. Bill Townsend General Manager, External Affairs and Joint Venture, INPEX 

17. Nicholas Wirtz Senior External Affairs, INPEX Ichthys Pty Ltd 

18. Rob Cronin General Manager – Projects, Mount Gibson Iron Ore Limited 

19. Wayne Groeneveld Sustainability Manager, Sheffield Resources Ltd 

20. Kim Pervan Government and Communities Consultant, Sheffield Resources Ltd 

21. John D’agostino Government Relations Advisor, Shell Australia Pty Ltd 

22. Kara Sloper Prelude External Relations Advisor, Shell Australia Pty Ltd 

23. Eric Streitberg Executive Chairman, Buru Energy Limited 

24. Tony Proctor Representing Jebsens Australia 

25. Brian Philp Base Manager, Toll Mermaid Marine Logistics Broome 
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 Attendee Representation 

26. James Robinson Contracts and Finance Manager, Toll Mermaid Marine Logistics Broome 

27. Noni Harley Oilfield Transport Services 

TABLE 1 – UNLOCKING THE DOOR KIMBERLEY LOCAL GOVERNMENT WORKSHOP ATTENDEES 

1.3.3. Workshop Materials 

Attendees at the workshop were provided with the following materials: 

 Workshop Agenda (see Appendix 1); 

 Online access to the Unlocking the Door Report.  
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2. Workshop Deliberations 
 

This section summarises the discussion that took place at the workshop and the key 

observations from that discussion. 

2.1. Community Leadership Perspectives 

2.1.1. Nyamba Buru Yawuru 

The Chief Executive Officer of Nyamba Buru Yawuru (NBY), Peter Yu, welcomed the workshop 

to Yawuru country and delivered a verbal presentation on NBY. The presentation briefly 

covered: 

 The history of the Yawuru people and the process and outcomes of Yawuru’s Native 

Title determination; 

 The global agreement with the Western Australian Government and the Shire of 

Broome; and 

 An explanation of NBY’s role as a not-for-profit company owned by the Yawuru Native 

Title holders and charged with managing community assets, as well as the 

responsibilities to build on Yawuru Native Title recognition that is conferred on it as a 

result of the global agreement. 

Peter stressed to the workshop that NBY, along with many Native Title holders across the 

Kimberley, want sustainable development and want to participate in development projects 

in a meaningful way. Peter explained, however, that the current negotiation culture that 

defines Indigenous Land Use Agreement negotiations is unstainable. For many Aboriginal 

people, the notion of extinguishing Native Title is ‘repugnant’. Many Aboriginal people in the 

Kimberley have a strong view that they have only just regained cultural rights to their land and 

have fought hard to achieve this; they aren’t about to give that up. 

There is a growing recognition amongst the Aboriginal leadership of the Kimberley that if the 

preservation of important cultural values, Aboriginal economic self-determination and 

mainstream development are to co-exist, industry and the Aboriginal community need to 

progress toward an Memorandum of Understanding for the development of the Kimberley 

that at the very least provides underpinning principles for Aboriginal consultation on 

development and consistent negotiating parameters. This is an initiative that must be driven 

by the Kimberley Aboriginal and industry leadership, as Government does not have the 

capacity or motivation to deliver in this area. 

2.1.2. Shire of Derby – West Kimberley 

The President of the Shire of Derby-West Kimberley, Cr. Elsia Archer, delivered a verbal 

presentation covering the Shire of Derby-West Kimberley’s perspective on the Kimberley 

resources industry. Elsia pressed the importance of the town of Derby, its community and its 

infrastructure in the civic framework of the Kimberley Region. Elsia also emphasised the 

importance of the development of industry in the Kimberley in addressing disadvantage, 

which in the case the Shire of Derby-West Kimberley, is very significant. For example the Shire 

has 

 Income levels that are 41 to 64 percent lower than the rest of the State; 

 Twice as many single parent families in the Shire than the rest of the State; 
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 More than double the national average of people on Newstart, with Fitzroy Crossing 

having 7.5 times the national average; 

 Three times the national average of parenting payments; 

 56 percent more early school leavers than Metropolitan Perth; 

 Almost double the State average of incidence of childhood development vulnerability 

(in two or more domains); 

 More than double the metropolitan average of long-term unemployment; 

 Almost double the State average and three and a half times more than the 

metropolitan average of youth unemployment; 

 Almost double the State average of low income welfare-dependent families; and 

 Over three times the State Average (over five times the Metropolitan average) of low 

income welfare-dependent families (with Children). 

The need to address these issues is the reason the Shire of Derby – West Kimberley welcomes 

development. 

Elsia highlighted that despite Broome clearly being the commercial hub for the Kimberley, for 

many specific West Kimberley oriented projects both Broome and Derby play key, 

complementary project support roles. Examples of such projects are: 

 Sheffield Resources is proposing to utilise the Derby port for export, whilst having staff 

based in Broome; 

 Horizontal Falls Tour Company operates out of Broome, chartering clients by bus to 

Derby Airport and accessing Horizontal Falls by sea-plane; 

 Marine Produce Australia services its Cone Bay operation via Derby Port, but also 

frequents Broome; and 

 Yeeda Abattoir that is located at Colourstone, 110 kilometres from both Broome and 

Derby 

 

There are also projects operating in close proximity to Derby that do not have a development 

footprint in Derby. Similarly there are projects that are in close proximity to both Broome and 

Derby that substantially by-pass infrastructure in both towns. For example, Buru Energy 

operates in close proximity to both towns, but has historically exported oil production through 

the Port of Wyndham. 

Broome and Derby need to work more closely together to ensure projects in the West 

Kimberley optimally use towns in the West Kimberley for their infrastructure and support needs 

and that the ‘hub-and-spoke’ relationship between the two towns delivers benefits to both 

towns. 

The economic relationship between Derby and Broome can be enhanced by lessening the 

impact of the 200 kilometre distance between the towns. Improved roads, particularly the 

implementation of dual-land bridges and the sealing of specific laterals, together with 

telecommunications infrastructure that ensures 100 percent coverage along the transit 

between the two towns, would go a long way to achieving this. 

It is important that development leads to increased regional resources, distributed to towns 

and communities across the region, delivering well-balanced outcomes that meet the needs 

of each town and ensure that future growth can and will be achieved throughout the Region. 

It is critically important that new resources projects deliver jobs to the local region. The Shire of 

Broome has a labour market of 8,843 and an unemployment rate of 7.7 percent. The Shire of 

Derby – West Kimberley has a labour market of 3,454 and an unemployment rate of 27 percent. 

This suggests there are approximately 1,500 people in the West Kimberley that are either 
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seeking employment, or could be activated as a workforce. There is opportunity for local 

resources projects to work with Federal Government initiatives such as Community 

Development Program (CDP) to effectively employ local people. 

Finally, in order to unlock the economic potential of the Kimberley Region, we must continue 

to focus on: 

 Adequate air, road and shipping transport to each town based on need now and into 

the foreseeable future; 

 Adequate health and associated facilities and services available 24 hours, 7 days per 

week and rolled out according to population growth patterns; 

 Education that is designed to meet the needs of every child, youth and adult wherever 

they live; 

 Adequate services and opportunities for small business that takes into account the 

remoteness of location and the added costs and difficulties of starting and running 

small business in the Kimberley; and 

 Development of industrial land and infrastructure to facilitate the growth of better and 

far more diverse small and large industry in the Kimberley Towns. 

2.1.3. Shire of Broome 

The President of the Shire of Broome, Cr. Ron Johnston, delivered a verbal presentation 

providing an overview of the Shire of Broome and a perspective of the current economic 

climate in Broome. The overview of the Shire of Broome noted the following key points: 

 The Shire of Broome covers an area of 56,000 square kilometres and is home to 

approximately 20,000 people, with more than 17,000 living in the town of Broome; 

 The town of Broome is the commercial, residential and administrative centre for both 

the Shire of Broome and, more broadly, the Kimberley Region; 

 Over the past 30 years, the population of Broome has quadrupled, representing a 

population growth rate that exceeds both the rest of regional Western Australia and 

the city of Darwin; 

 The population of Broome is young and on average comparably wealthy, with a 

median age in the mid-30s and one-third of the population in the top three income 

brackets; 

 The Shire of Broome has a solid income stream. For example, the Shire will yield 

approximately A$21.5 million in ratings revenue from 7,624 properties in 2016-17; 

 In 2013, the economy of the Shire of Broome was estimated to generate output of 

approximately A$1.058 billion, representing 34 percent of the Kimberley’s Gross 

Regional Product and 0.44 percent of Gross State Product in that year; 

 Broome International Airport has Regular Public Transport (RPT) connections to most 

Australian capital cities, as well as regional centres in northern Western Australia and 

provides heavy-helicopter services for the offshore oil and gas industry operating in the 

Browse Basin; 

 The Port of Broome is a deep-water port with readily available capacity, re-fuelling and 

bunkering services enabling use by container, livestock and large cruise ship passenger 

capacities; 

 The Shire has more than 250 kilometres of sealed, all-weather roads; 

 There are nine primary and secondary schools and post-compulsory education 

available at the Kimberley Training Institute and Notre Dame University Broome 

campuses; 

 There are approximately 1,400 business operating in the Shire in a wide range of sectors 

from over 70,000 square kilometres of commercial floor-space; 

 Broome hosts of a total of 16 hotels, motels and serviced apartments with 1,290 rooms 

and 2,400 beds; and 

 Broome is home to a growing logistics capability. 
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These and other attributes of Broome clearly identify it as the commercial and logistics hub for 

the Kimberley Region. The Shire itself also plays a key role in supporting the Browse offshore 

industry, and hosts potential onshore oil and gas fields, identified aquifers and over 23,000 

hectares of dry land agriculture. 

While Broome has played a major role in supporting the aviation needs and specific aspects 

of the maritime service needs of the Ichthys, Prelude and Browse Projects, as well as offshore 

exploration programs operated by other companies such as ConocoPhillips, the town has 

most certainly felt the impact of two significant negative events over the past five years. The 

first of these was the decision by the Browse Joint Venture Partners not to proceed with 

developing an onshore gas processing facility at James Price Point, and the second and most 

recent was the decision by the Browse Joint Venture Partners to further delay consideration of 

developing its Browse Basin projects. While it is difficult to determine the extent to which 

depressed economic conditions in Broome are a function of the James Price Point and/or 

Browse Project decisions, collectively these eventualities have at least contributed to a 25 to 

30 percent decline in property values and the closure of many local businesses.  

There are some indicators such as increased school enrolments that suggest the decline in 

economic conditions in Broome may be arresting. 

There is a general view amongst the civic and business leadership in Broome that a lot can be 

learned from the way the James Price Point project concept was socialised with the Broome 

community. In hindsight, this wasn’t handled well by industry, State Government or the local 

community leadership alike. In some areas there was vast over-consultation with stakeholders 

that had limited, if any, direct personal exposure to the project, and in other areas there was 

inadequate consultation with those who stood to be most affected by the project. Those 

advocating against the project were able to effectively spread misinformation through the 

local community and more broadly, and inadequate resources were applied to countering 

this with factual communications. This resulted in significant frustration among the project 

proponents, many Traditional Owners, local business, the civic leadership and many in the 

community more widely. 

Broome is healing from the divisiveness that occurred during this period and there is a resolve 

among many that this will never happen again, at least to the destructive level that it did 

during the James Price Point period. However, strong leadership is critical to this resolve being 

a reality and this leadership can only come from the Broome Community itself. The revitalised 

civic leadership in Broome is committed to achieving this. 

2.2. Kimberley Local Government Coordination 
The Workshop Facilitator (Russell Barnett) delivered a brief presentation designed to highlight 

the importance of the four local government shires in the Kimberley working together to 

underpin a development environment in the Kimberley that facilitates optimal investment in 

sustainable development, and ensures that associated benefits are optimally distributed 

across the Kimberley. The purpose of this presentation was two-fold: 

 To explain that one aim of the Unlocking the Door Consultation Project is to start a 

dialogue that increases collaboration between the Kimberley local governments in 

attracting and facilitating the efficient development of sustainable development 

projects across the Kimberley; and  

 To ascertain how problematic or advantageous competition between Kimberley local 

governments for resources industry infrastructure is from the perspective of resources 

project proponents. 
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The presentation highlighted how relatively small the Kimberley Region is from a population 

and economic perspective, and how electorally irrelevant it is. For example, the Kimberley 

Region accounts for: 

 1.5 percent of the population of Western Australia 

 1.3 percent of the Western Australian economy 

 1 seat in the 59 set Western Australian Legislative Assembly 

 0.2 percent of the National population 

 0.06 percent of the National economy 

 0.25 seats in the Australian House of Representatives 

 3.0 percent of the population of Northern Australia1 

 0.25 seats out of the 7.5 House of Representatives seats that cover Northern Australia 

However, the Kimberley attains its political and differentiation from its unique combination of 

demographics, natural environment and economic upside. This is summarised in Table 2 

below. The resources industry is a major focus of this economic upside. 

Demographic Natural Environment Economic Upside 

Strong Aboriginal Community: 

 40 percent of the 

population 

 Large native title footprint 

 Practicing traditional 

custom and Lore 

 Multiple-sector, full 

spectrum participation in 

the mainstream economy 

 Growing enterprise 

 Regional, state, national 

and international 

leadership 

Immense environmental values: 

 Globally significant intact 

terrestrial and marine 

ecosystems 

 Significant terrestrial and 

marine biodiversity 

 Significant endemism 

 Ecosystem services 

Natural resource endowments 

largely undeveloped: 

 Pastoral agriculture 

 Non-pastoral agriculture 

 Fisheries and aquaculture 

 Mineral resources 

 Petroleum resources 

 Tourism 

 Future industries 

Deep tradition of multi-culturalism 

across the wider Kimberley 

community 

One of the world’s few remaining 

areas of wilderness: 

 Value in itself 

 Significant scope for bio-

discovery 

Opportunity to do regional 

development differently 

Resilient community Universally recognised as valuable  

TABLE 2 – KIMBERLEY POLITICAL DIFFERENTIATORS 

The facilitator provided an overview of the political concept of regionalism, whereby primary 

allegiances are formed by loyalty to a physical location. While noting that this is a global 

phenomenon and a function of human nature, it is acute in a place like Australia, with a 

regional population that is distributed over a large land mass. Regionalism often motivates 

political advocacy designed to attain as much resource allocation to a physical location and 

community as possible, and is a significant market force in the allocation of economic 

resources. Where the allocation of economic resources is underpinned first and foremost by 

fundamental economic principles of absolute and/or comparative advantage, regionalism 

can be a useful force in ensuring optimal and more efficient resource allocation. However, 

where it results in the allocation of resources contrary to these economic fundamentals, 

                                                      
1 ‘Northern Australia’ refers to the Northern Territory, Pilbara and Kimberley Regions of Western 

Australia and the area of Queensland above the Tropic of Capricorn. 
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advocacy motivated primarily by regionalism will likely result in the unsustainable allocation of 

resources and decreased regional competitiveness. 

Noting that local governments have a statutory obligation and political motivation to act in 

the best interests of their constituents and therefore are naturally competitive within the 

Region, the workshop was asked: 

 Whether the competition between Shires in the Kimberley for resources sector 

infrastructure had benefited the individual Shires and the Kimberly, or whether it had 

resulted in suboptimal outcomes; and 

 Whether resources industry projects preferred a hyper-competitive environment or 

greater collaboration between Shires. 

The workshop noted that while the notion of regional collaboration around comparative 

advantage made sense, the reality in many cases is that local investment in large resources 

project infrastructure can ‘make-or-break’ a community. If a specific locality has a fighting 

chance of capturing that investment for whatever reason, it is unrealistic to think that, all other 

things being equal, the leadership of that community isn’t going to invest significant political 

capital in an attempt to secure that investment. The only circumstances under which that 

would not be the case is where mutual benefits from any collaboration are significant and 

clear, and where there is a significant and clear risk that if that collaboration doesn’t occur, 

the Region would lose the project infrastructure. 

From industry’s perspective, on the one-hand competition creates optionality, but it also 

creates confusion and uncertainty. Often, industry is just seeking an economic solution to 

ensuring operations and social license to operate, that is, a solution that is acceptable to all 

stakeholders. 

2.3. Aviation Sector: Broome International Airport 
The Chief Executive Officer of Broome International Airport (BIA), Nick Belyea, gave a verbal 

overview of the recent history of BIA and its current opportunities and challenges. Key points 

from this presentation are as follows: 

 BIA has been privately owned since 1991 and has invested well over $100 million of 

private capital in airport infrastructure, including: 

o Lengthening of the runway to facilitate east coast air services; 

o New control tower and fire station; 

o Runway and lighting upgrades; 

o Supporting the recent establishment of the new RFDS state-of-the-art facility;  

o Investment of A$9.0 million in the Broome Helicopter Port at BIA’s sole risk (i.e. 

BIA has borne the full capital cost in the ongoing absence of long-term 

contracts for the use of the Helicopter Port); and 

o Investments associated with its management agreement with Djarindjin-

Lombadina airstrip including upgrades of the airstrip such that it is a suitable 

refuelling point for O&G heavy helicopter operations. 

 BIA has supported the offshore and onshore resources sector for many years including 

companies such as Burma Oil, Woodside, INPEX, Shell, ConocoPhillips and the like. 

 BIA has always supported the Tourism industry, including three attempts to develop 

direct connectivity with Bali (all of which have proven unsuccessful as a result of the 

outbound nature of that market) 

 Under the Djarindjin-Lombadina management contract, BIA employs 9 local staff and 

BIA has not taken any profits from that operation. 
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Nick warned the workshop that commercial flight scheduling into and out of BIA is currently 

fragile and we should be very cautious of any eventualities that may make this worse. For 

example: 

 BIA passenger traffic has been on a downward trend since 2011-12, declining from 

440,000 to 378,000 passengers in 2015-16. 

 Schedules have already been lost to north Western Australia: 

o Air North has withdrawn its Pilbara services; 

o The Western Australian Government is ceasing the Fitzroy Crossing – Halls Creek 

service; and 

o Both Qantas and Virgin have reduced the number of Broome-Perth-Broome 

services and some eastern states services. 

 While tourism is continuing to struggle with shortening seasons and competition from 

South East Asia as a destination, BIA welcomes the initiatives currently being 

undertaken by the local tourism industry to better position itself in State, national and 

international markets; and 

 O&G heavy helicopter operations remain critically important to maintaining routes for 

BIA and BIA is very appreciative of Shell and INPEX’s ongoing support in this regard. 

In this fragile environment, BIA is also appreciative of both Qantas and Virgin for continuing to 

support regular RPTs between Broome and the major national hubs. 

Nick articulated the issues that BIA see as critically important to maintaining competent 

aviation logistics in the Kimberley Region: 

 Maintaining Broome as the aviation hub for the Kimberley Region 

o Maintaining critical economies of commercial air-routes in and out of BIA 

benefits the Region where other Kimberley towns are serviced through a hub-

and-spoke model using primarily Beechcraft 1900 (or similar) aircraft to connect 

smaller regional aerodromes directly to national RPTs. 

o While this might be perceived as less than perfect for some Kimberley 

communities, the need for a central regional hub that connects regular 

national flights to flights to other locations in the region is an economic reality 

and necessity of the aviation industry. 

o Bypassing BIA by shifting the regional heavy helicopter base to other proposed 

regional locations such as Koolan Island, Derby, Dampier Peninsula or Truscott 

will without doubt reduce National connectivity for all other sectors across the 

Region and will likely result in more expensive commercial airfares. 

 

 Ensuring co-existence of the resources industry and tourism 

o There is significant evidence from around the world that a resources sector and 

tourism sector can co-exist in a physical location and that they are in fact 

symbiotic with respect to greater infrastructure efficiencies and underpinning 

the economic viability of that infrastructure. 

 

 Need to control costs 

o Compared to competing destinations, Broome is already an expensive 

location. The cost of airfares must be contained for the local community and 

industry. This can only be achieved by ensuring optimum patronage on 

commercial RPTs. 

 

 Need to build the population base 

o At the end of the day, Kimberley aviation will only become significantly 

cheaper with greater connectivity (including international connectivity) if the 

population grows. This will require new industries and particularly a growing 

resources industry that utilises the mainstream aviation infrastructure. 
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Finally, Nick advised the workshop that BIA is a foundation member and ongoing financial 

supporter of Broome Future. The work that Broome Future has undertaken initially through its 

study, Unlocking the Door, and through this current consultation process has been and remains 

critically important to underpinning an evidence-based analysis of the issues and what has 

happened historically. There can be no doubt that James Price Point was a lost opportunity 

for the West Kimberley Region, but the outlook for both resources and tourism in the West 

Kimberley is significant. It is time to seize this opportunity for current and future generations and 

this requires united leadership in Broome and the wider West Kimberley community. 

2.4. Maritime Sector: Kimberley Ports Authority 
The Commercial Manager of the Kimberley Port Authority (KPA), Sean Mulhall, delivered a 

presentation on the KPA. The presentation described the nature of the KPA’s business, namely: 

 That the KPA is Government Trading Enterprise that must act in accordance with the 

Port Authorities Act 1999 (WA) and fulfil its obligations with respect to Section 30(1) of 

that act; 

 The KPA’s vision and mission; 

 The KPA’s responsibility for the management oversight of Port of Broome, Port of Derby, 

Port of Wyndham, as well as a potential future port at the James Price Point site; 

 That there also privately owned and operated ports in the Kimberley, namely 

Cockatoo Island and Koolan Island which are designed to support iron ore mining 

operations on those islands; and  

 The many stakeholders in Kimberley ports that the KPA has to facilitate. 

In terms of both activity and throughput, the Port of Broome is KPA’s most significant asset. 

Figure 1 below summarises the trend in commercial vessel visits at the Port of Broome since 

2002-03. 

 

FIGURE 1 – PORT OF BROOME – TOTAL VESSEL VISITS (2002-03 TO 2014-15) 
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The Port of Broome is far from operating at full capacity. For example, over the past five years, 

berth occupancy has averaged 34.8 percent, well short of the accepted measure of full 

capacity (70 percent berth occupancy). Furthermore, since 2008, the Port of Broome has 

averaged only 2.9 days per month where berth occupancy has been greater than 65 percent. 

Over the past two years, large vessel traffic at the Port of Broome has declined dramatically 

and is not expected to improve over the coming 12 months. This is illustrated in  

Figure 2 below. 

 

 

FIGURE 2 – PORT OF BROOME LARGE VESSEL TRAFFIC (2015 TO 2017) 

Despite this softer outlook for the Port of Broome, the KPA is currently undertaking a number of 

initiatives in readiness for increased trade. These include: 

 Wharf Extension of Life Project 

 Wharf Neck Lighting Upgrade 

 Jetty Neck Fencing Upgrade 

 Fender Capacity Study 

 Channel Hydrographic Study 

 Mooring Dolphins or Buoys Study 

 Wharf access road traffic management 

 Berth 5 – 8 fender refurbishments 

 Marine base line study 

The KPA has identified the following potential sources of trade that will underpin the future 

utilisation of port capacity in the Kimberley Region: 

 Mineral sands exports 

 Canning Basin petroleum resources 

 Prelude infield support vessels 

 Other Browse Basin exploration and development activity 
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 Cattle feedlots 

 Other agricultural activities 

 Growing direct international trade, particularly with southeast Asia 

With a view to ensuring that KPA is planning for the future in a way which is aligned with the 

plans of its stakeholders, KPA is developing a Master Plan for the Port of Broome.  It was noted 

that this was an important opportunity for keys stakeholders to share their vision for the future 

of the Port and that despite an initial low level of interest from stakeholders, KPA was hopeful 

that the level of engagement would increase and a meaningful master plan developed.  

 

2.5. Kimberley Resources Industry Logistics Challenges 
The Workshop Facilitator delivered a brief presentation designed to highlight the extent to 

which poor logistics is a challenge for resources projects in the Kimberley, and indeed for 

industry and society more broadly in the Kimberley. The logistics challenges that exists in the 

Kimberley are a function of a number of factors. Firstly, while intra-regional hinterland distances 

are comparable to other regions of northern Australia, the distance between the intra-regional 

hinterland network and major domestic logistics hubs presents a relatively unique logistics 

challenge for the Kimberley. Figure 3 below compares intra-regional distances and distances 

to major hubs in northern Queensland, Northern Territory and the Kimberley Region. 

 

FIGURE 3 – NORTHERN AUSTRALIA HINTERLAND LOGISTICS DISTANCES 

Secondly, compared to the rest of northern Australia, the Kimberley is characterised by very 

small regional centres, limiting the breadth of logistics and commercial services available in 

across the Region. Figure 4 below compares the population of major northern Australia 

regional centres. 
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FIGURE 4 – POPULATION OF NORTHERN REGIONAL CENTRES 

Thirdly, poor hinterland connectivity means that the Kimberley region is very dependent on 

aviation logistics, with Broome International Airport connecting into at least 33 public and 

private airstrips and aerodromes across the Region. Aviation dependency limits logistics 

capability within the region. Furthermore, compared to the rest of northern Australia the 

relatively smaller number of passengers and flights has a negative impact on the economics 

of aviation logistics in the Region. Figure 5 below compares Broome International Airport with 

other northern Australian regional airports. 
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FIGURE 5 – PASSENGER THROUGHPUT AND TOTAL PASSENGER MOVEMENTS 

Fourthly, maritime logistics is limited to a single deep-water port and a number of smaller ports 

(there are several larger ports in the Pilbara Region). All Kimberley ports are tidally constrained 

and exposed to tropical cyclones and related adverse weather conditions. Most importantly, 

whereby the ports of Cairns and Townsville collectively handle approximately 75,000 TEUs of 

container traffic each year, the Kimberley (and Pilbara) do not have the capacity to handle 

large volumes of regular container traffic. The relative scale of northern Australian ports is 

illustrated in Figure 6 below. 
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FIGURE 6 – NORTHERN AUSTRALIAN PORT THROUGHPUT AND VESSEL CALLS 

Finally, and most importantly, hinterland connectivity is very limited in the Kimberley with a 

single arterial route (National Route 1) that is (almost) guaranteed to be navigable all year 

round. All other routes are subject to regular flooding or being washed-out in the wet-season, 

and even the single arterial route faces productivity and safety challenges such as single lane 

bridges and unpredictable short-term flooding. Figure 7 below illustrates the limited nature of 

hinterland connectivity in the Kimberley Region. 
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FIGURE 7 – KIMBERLEY HINTERLAND CONNECTIVITY 

As illustrated conceptually in Figure 8 below, every sector of the Kimberley economy is 

dependent on enhanced logistics in order to maintain the status quo and to prosper. 

 

FIGURE 8 – KIMBERLEY CROSS SECTORIAL LOGISTICS DEPENDENCY 

The workshop facilitator put it to the group that the limited nature of logistics in the Kimberley 

is a major challenge to exploration, development and operations of all resources projects in 

the Kimberley Region. This is indicated by the logistics dependency of contemporary resources 

projects in the Region as summarised in Table 3 below. 

 

Marine Aquaculture

Construction & Real Estate

Minerals

Pastoral

Non-pastoral Agriculture

Onshore Oil and Gas

Tourism

Offshore Oil and Gas Significant Significant Some

Significant SignificantSome

Some Significant

Significant Significant Significant

Significant SignificantSome

Significant SignificantSome

Significant Significant Significant

Significant Significant Significant

Maritime Aviation Road

Some

Government Service Delivery Some Significant Significant

Community Some Significant Significant

All sector need competent logistics to 
maintain the status quo and to prosper
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Company Project(s) Status Road Maritime Aviation Pipeline 

Buru Energy Ungani, 

Valhalla, 

Asgard & 

Yulleroo 

Exploration & 

Development 

Project 

access 

Virtual 

pipeline 

Oil 

export 

Personnel Oil export 

Gas 

transmission 

Hess 

Corporation 

Canning 

Basin 

Exploration Project 

access 

 Personnel Gas 

transmission 

INPEX Ichthys Development n.a.  Personnel n.a. 

KMG Ridges Care & 

Maintenance 

Port access Export Personnel n.a. 

Mount 

Gibson 

Koolan 

Island 

Suspended n.a. Export Personnel n.a. 

Northern 

Minerals 

Browns 

Range 

Pre-development Project 

access 

Export Personnel n.a. 

Niugini Nicholson’s 

Find 

Operational Project 

access 

Export Personnel n.a. 

Panorama 

Resources 

Savannah Care & 

Maintenance 

Project 

access 

Export Personnel n.a. 

Pluton 

Resources 

Irvine and 

Cockatoo 

Island 

Pre-

development/Care 

& Maintenance 

n.a. Export Personnel n.a. 

Rio Tinto Argyle Operational Project 

access/export 

n.a. Personnel/export n.a. 

Sheffield 

Resources 

Thunderbird Pre-development Project 

access 

Export Personnel n.a. 

Shell Prelude Development n.a. FSV 

support 

Personnel n.a. 

Tanami 

Gold 

Central 

Tanami 

Operational Project 

access/export 

n.a. Personnel/export n.a. 

Woodside Browse JV Deferred n.a. FSV 

support 

Personnel n.a. 

TABLE 3 – KIMBERLEY RESOURCES PROJECT LOGISTICS DEPENDENCY 

The Workshop agreed that competent logistics was a major challenge to exploration, project 

development and project operations for all resources industry projects in the Kimberley Region. 

Noting that each project’s logistics priorities are obviously those that directly and specifically 

optimise the logistics for the proponent’s specific project, the workshop was asked to identify 

the priority logistics investments that would assist the industry. 

Project proponents will make their own project specific logistics investments, but it is critical 

that there is a core logistics capability (public roads, ports and aviation capability) into which 

that private infrastructure can integrate. In this regard the priority is to ensure that there is an 
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optimal network of arterial roads that are constructed to heavy vehicle specifications, and 

can be safely navigated all year round. To this end, a transport infrastructure Blueprint for the 

Kimberley is needed that prioritises investments based on timing and impact of project 

development, and identifies opportunities for projects (within and across sectors) to share 

transportation infrastructure. 

An additional specific issue that was raised pertains to the export of bulk commodities. Several 

of the projects listed in Table 3 above that are in development or care and maintenance will 

involve the export of bulk commodities. Furthermore, as the agricultural sector in the Kimberley 

Region expands, it is foreseeable that there will be increased demand for bulk export facilities. 

It is unlikely that the export of large volumes of bulk commodities will be incompatible with 

other uses of the Port of Broome, or indeed the Broome community. While small volumes of 

bulk commodities can currently be exported through other ports in the Region, each of those 

ports faces scale limitations. A study should be undertaken to identify the optimal existing port 

in terms of location, oceanographic features and community acceptance to develop a new 

bulk commodities port in the future, or alternatively a suitable greenfields bulk commodity port 

site in the Kimberley. 

2.6. Other Structural and Process Challenges 
The workshop facilitator asked the workshop to identify other environmental approvals and 

regulation, tenure, access to infrastructure, Native Title, other regulations or charges, as well as 

jurisdictional coordination issues that presented challenges to resources projects in the 

Kimberley Region. 

The workshop commented that with the exception of Native Title issues and negotiation of 

Indigenous Land Use Agreements, other project access, approval and operational regulatory 

issues were more or less the same as for any other remote location in Western Australia, albeit 

approvals processes can be protracted as a result of the impact of denied access on survey 

and other baseline processes necessary for approvals. 

Resources industry projects want to create significant training and education, employment 

and wealth creation opportunities for Aboriginal people with which the projects interact, and 

they want to partner closely with Aboriginal communities and their leadership to achieve this. 

In many cases, this has become ‘core business’ for resources companies.  

However, the current process for negotiating project access to and operations on Native Title 

lands has become unreasonably expensive; uncertain in terms of time and resource 

requirements and outcomes; and lacking in transparency. Many project proponents are 

concerned not only that projects that could deliver significant economic benefits to the region 

are being placed at risk, but that Traditional Owners and Aboriginal communities are missing 

opportunities, or in some cases not even being made adequately aware of opportunities, 

under the Native Title negotiation processes that currently exist across much of the Kimberley 

Region. 

In his opening address, Peter Yu, Chief Executive Officer of Nyamba Buru Yawuru, expressed 

the frustration felt by many Aboriginal people with regard to current Native Title negotiation 

processes and eluded to a possible pathway of a global Memorandum of Understanding 

between Aboriginal people and the resources industry that sets clear and transparent 

principles for Aboriginal involvement in resource projects on Native Title lands in the 

Kimberley(see Section 2.1.1). The workshop agreed that, prima facie, this could be beneficial 

and preferable to the current process, but struggled to understand the practicalities of 
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reaching agreement on a single Memorandum of Understanding given the diverse range of 

Aboriginal interests across the Kimberley and the layers of governance structure in the 

Aboriginal sector. Nevertheless, a substantial improvement in terms of both project productivity 

and outcomes for Aboriginal people is required if the Kimberley is to reach its potential. 

2.7. Addressing Social License to Operate 
The workshop facilitator proposed to the workshop that the Kimberley community, particularly 

that of Broome was a complex community with respect to navigating social license to operate 

for resources (and other) projects. There is at least some anecdotal evidence that suggests 

that the divided nature of the community with respect to development, particularly resources 

industry development, has impacted on the viability of projects. 

The fact that INPEX decided to build a 900 kilometre subsea pipeline to Darwin rather than 

develop gas processing facilities in the Kimberley, that Buru’s onshore developments are 

delayed, that James Price Point gas processing facility did not proceed and that the Browse 

Project has been put on hold is indicative of this. Most certainly, there are larger, more 

significant economic and market issues that have led to these project decisions, but it is difficult 

to envisage that the challenging community environment hasn’t at least played some role in 

these decisions. 

The workshop facilitator presented the workshop with the conceptual diagram of the 

Kimberley social license to operate landscape as illustrated in Figure 9 below. 

 

FIGURE 9 – KIMBERLEY SOCIAL LICENSE TO OPERATE LANDSCAPE 

The Kimberley social license to operate landscape is influenced by the local community as 

well as communities and individuals across Australia (primarily from Perth, Melbourne and 

Sydney) and the international community. People that don’t reside in the Kimberley form an 

affiliation with the Region either because they are regular visitors, have visited a few times or 

have developed an absent affinity with the Kimberley Region. This is a relatively unique aspect 

of the Kimberley Region and is in part a function of its global iconic value as one of the world’s 

remaining wildernesses, and in part of function of the unique lifestyle that the Region presents. 

Almost everyone who lives in the Kimberley values their individual perception of the lifestyle 

the Kimberley offers. Similarly, almost everyone who lives in the Kimberley places importance 
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on its cultural values, of which Aboriginal cultural values are obviously a very significant 

component.  

Many people in the Kimberley have a strong environmental conscience. This has a number of 

elements which overlap and include anti-fossil fuel sentiments, general conservation values 

and/or those motivated primarily by the conservation of specific Kimberley environmental 

values. The wider community generally at least values the natural environment. Among the 

general community there is a wider range of development perspectives including those who: 

 Only want development that doesn’t compromise their perception of Kimberley 

lifestyle; 

 Those that operate businesses for lifestyle purposes and don’t want that situation 

affected by  new competition that might compromise the ability of that business to 

continue to support their lifestyle; 

 Those that operate more commercial businesses but don’t want new sectors to 

develop that they believe will undermine the competitiveness of the sector they 

operate in; 

 Those that want development, but only if it comes with significant investment in soft 

and hard civic and community infrastructure; and 

 Those that believe the market should determine what development occurs. 

While this sort of analysis can never be absolutely definitive, the workshop agreed that this was 

a reasonable representation with the following exceptions: 

 While Aboriginal people are obviously an integral part of the entire community, given 

their specific interests, the Aboriginal sector should be identified as a specific interest 

group in the diagram; and 

 The diagram would be more useful if it was able to illustrate the relative scale and 

influence of each of the interest groups. 

The workshop noted that various proprietary surveys of the Broome and west Kimberley 

communities indicate that the local community is by no means as opposed to the resources 

industry as popular media of recent times would suggest. Most surveys suggest the majority of 

people are either supportive of environmentally and socially sustainable resources industry 

projects, or indifferent to their existence.  

The workshop agreed that the greatest challenges that the Kimberley Region faced with 

respect to attracting resources industry investment are: 

 Constantly changing and inconsistent community attitudes toward the industry; 

 Inconsistent approaches to facilitating resources industry projects; and  

 Inconsistent messages about what communities want from resources industry project 

investment. 

This constant change and inconsistency presents risk to resources industry projects. 

The main competitor to the Kimberley for major resources industry infrastructure that pertains 

to many current and prospective Kimberley resources projects is Darwin. Darwin is pro-

development and has a bi-partisan policy position of investment facilitation. Whereas in the 

case of the Kimberley there has at least in recent history been a perception that the Region is 

closed for business. For so long as the Kimberley Region is a source of uncertainty with respect 

to social license to operate for resources projects, it will risk losing major project infrastructure 

to Darwin. This has already occurred. 

The workshop suggested that Broome Future has an important role to play in thought 

leadership in this space across the Kimberley and in supporting the Kimberley community 
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leadership in delivering a clear and consistent message with respect to development. But if 

the organisation is to be relevant to the wider Kimberley and projects operating across the 

Kimberley, it will need to change its name to reflect a wider Kimberley relevance. 

2.8. Investment and Advocacy Priorities 
Based on the discussion at the workshop the investment and advocacy issues summarised in 

Table 4 would appear to be priorities for the resources sector in the Kimberley Region. It should 

be noted that this list is not definitive, but rather the commencement of a discussion on issues 

and priorities. 
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Project Proposed Main advocates Key Actions 

Kimberley Transport Logistics Blueprint 

A detailed analysis of the transport logistics needs of 

specific current and prospective projects across the 

Kimberley in order to develop, particularly, road 

investment priorities for the Region. 

TBC TBC 

Kimberley Bulk Commodity Port Study 

A detailed analysis of current and prospective bulk 

commodity projects in the Kimberley, the current bulk 

commodity handling capability and capacity of existing 

Kimberley ports, options for expanding bulk commodity 

capacity at each of those ports, identification of 

greenfield site options and a comprehensive and 

quantitative options analysis to identify the preferred 

option for expanding bulk commodity export capacity 

from the Kimberley Region. 

TBC TBC 

Community Communications and Engagement Plan 

The development of a multi-stakeholder owned 

community communications and engagement plan 

designed to dispel misinformation pertaining to the 

development of the resources industry in the Kimberley 

Region and to promote the benefits the industry does and 

can deliver to the Kimberley community. 

TBC TBC 

Native Title – Resources Industry MOU Scoping Study 

The purpose of this study is to acquire an evidence-base 

to progress toward an improved process of Indigenous 

Land Use Agreement negotiations, as well as outcome 

from those negotiations, for the Aboriginal people of the 

Kimberley Region and resources project proponents alike. 

The intended output of the study is the identification of 

key issues that would underpin the principles of any future 

MOU between the resources industry and Native Title 

TBC TBC 
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Project Proposed Main advocates Key Actions 

holders across the Kimberley Region as a basis for further 

discussion on this issue. 

TABLE 4 – LOGISTICS INVESTMENT PRIORITIES 
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Appendix 1: Workshop Agenda 
 

Unlocking the Dooré 

Resources Sector Workshop 

 

Workshop Objective Clearly articulate the specific opportunities and challenges 

associated with developing a sustainable minerals, onshore 

petroleum and offshore petroleum industry in the Kimberley Region. 

Clearly identify key logistics challenges and requirements with 

respect to those opportunities and challenges. 

Venue Sam Male Room North 

Cable Beach Resort and Spa, Cable Beach, Broome 

Date and Time 9:00am, Tuesday, 12 July 2016 

Workshop Materials Unlocking the Door: A Study into the Feasibility of Broome as a 

Commercial and Logistics Hub for the Kimberley Region 

Workshop Facilitator Russell Barnett, Partner, Australian Venture Consultants 

Attendees ¶ Denis Ryan, Director, Broome Future Limited 

¶ Kane Moyle, Manager Environment and Land Access, 

Chamber of Minerals and Energy of Western Australia 

¶ Stedman Ellis, Chief Executive Officer, Australian Petroleum 

Production and Exploration Association 

¶ Ron Johnston, President, Shire of Broome 

¶ Elsia Archer, President, Shire of Derby - West Kimberley 

¶ Stephen Gash, Chief Executive Officer, Shire of Derby – West 

Kimberley 

¶ Peter Yu, Chief Executive Officer, Nyamba Buru Yawuru 

¶ Howard Pedersen, Policy and Planning Officer, Nyamba Buru 

Yawuru 

¶ Tim Bray, Director – Regional Planning and Projects Delivery, 

Kimberley Development Corporation 

¶ Nick Belyea, Chief Executive Officer, Broome International 

Airport 

¶ Sean Mulhall, Commercial Manager, Kimberley Port 

Authority 

¶ George Bauk, Managing Director, Northern Minerals Ltd 

¶ Nicolas Wirtz, Senior External Affairs, INPEX Inchthys Pty Ltd 

¶ Rob Cronin, General Manager – Projects, Mount Gibson Iron 

Limited 
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¶ Wayne Groeneveld, Sustainability Manager, Sheffield 

Resources Ltd 

¶ Kara Sloper, Prelude External Relations Advisor, Shell Australia 

Pty Ltd 

¶ Eric Streitberg, Executive Chairman, Buru Energy Limited 

¶ John Dagostino, Government Relations Advisor, Shell 

Australia Pty Ltd 

¶ Bruce Rudeforth, Approvals and Land Access Advisor, Buru 

Energy Limited 

¶ Tony Proctor, representing Jebsens 

¶ Kim Pervan, Government and Communities Consultant, 

Sheffield Resources Ltd 

¶ Brian Philp, Base Manager, Toll Mermaid Marine Logistics 

Broome 

¶ James Robinson, Contracts and Finance Manager, Toll 

Mermaid Logistics Broome 

¶ Nony Harley, Oilfield Transport Services 

 

9:00am 

 

Overview of Broome Future and the Unlocking the Door Project 

Russell Barnett will provide an overview of Broome Future Limited, its 

philosophy, principles, governance, operating model and projects; 

as well as the process, status and intended outcomes of the 

Unlocking the Door Project. Russell will also answer any questions 

participants have with respect to Broome Future or the Unlocking the 

Door Consultation Project. 

9:15am Nyamba Buru Yawuru Perspective of Resources Development   

The Chief Executive Officer of Nyamba Buru Yawuru (NBY), Peter Yu, 

will provide an overview of NBY’s perspective on resources industry 

development on Yawuru Country and the Kimberley Region more 

broadly. Peter will discuss the importance of Traditional Owner 

participation in resources industry development decisions, and 

ensuring that specific benefits valued by Aboriginal people are 

incorporated into resource development projects. 

 

9:30am Shire of Derby-West Kimberley 

Shire of Derby-West Kimberley President, Elsia Archer, will provide an 

overview of the business and community ‘mood’ in Derby – West 

Kimberley post the Browse JV decision and as the industry more 

generally passes through peak construction. The Shire President will 

also share the Shire’s perspective on the future of minerals and 

petroleum development in the West Kimberley and Derby’s role in 

supporting the industry and initiatives the Shire is exploring which will 

facilitate the medium term development of sustainable minerals 

and petroleum sectors in the West Kimberley. 

9:45am Broome and the Resources Industry Post the Browse JV Decision 
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Shire of Broome President, Ron Johnson, will provide an overview of 

the business and community ‘mood’ in Broome post the Browse JV 

decision and as the industry more generally passes through peak 

construction. The Shire President will also share the Shire’s 

perspective on the future of minerals and petroleum development 

in the West Kimberley, Broome’s role in supporting the industry and 

initiatives the Shire is exploring which will facilitate the medium term 

development of sustainable minerals and petroleum sectors in the 

West Kimberley. 

10:00am West Kimberley Local Government Coordination 

Historically Broome and Derby have competed intensively for 

resources project infrastructure investment. Russell Barnett will 

facilitate a discussion designed to explore the extent to which this 

has been productive, or whether a more coordinated approach to 

supporting the industry would be beneficial for the Shires and the 

industry. 

10:15am MORNING TEA 

10:30am Aviation Sector – What are the Key Issues and How Can We Do 

Better? 

Broome International Airport will provide an overview of the airport’s 

plans to support the aviation requirements of the industry in the short 

to medium term in the context of the wider aviation needs of the 

Region. 

10:50am Maritime Logistics – What are the Key Issues and How Can Do Better? 

Kimberley Port Authority will provide an overview of its short to 

medium term plans to support the maritime logistics needs of the 

resources industries across the ports within its portfolio. 

11:10am Kimberley Resources Industry Logistics Challenges 

Russell Barnett will facilitate a discussion exploring the main aviation, 

maritime and hinterland logistics challenges facing the Kimberley 

resources industry, together with the identification of possible 

solutions. 

11:30pm Other Structural Challenges Facing the Industry in the Kimberley 

Russell Barnett will facilitate a discussion designed to identify other 

challenges industry faces including local, state and commonwealth 

government regulations and charges; labour market; local market 

for services; ILUA negotiation processes etc. 

12:00pm WORKING LUNCH SERVED 

 



Unlocking the Door – Resources Sector Workshop Report 

 

32 

12:10pm Addressing Community License to Operate 

The West Kimberley community is complex and has historically 

demonstrated a significant degree of divisiveness with respect to 

resources project development. Russell Barnett will facilitate a 

discussion designed to explore the degree to which this is still a 

challenge and to develop the outline of strategies through which 

industry, local government, Aboriginal leadership, eNGOs and other 

community leadership might collaborate to dispel myths, ensure 

community issues are understood and addressed, and industry 

activities are optimally aligned with community expectations. 

12:40pm   Investment and Advocacy Priorities 

Russell Barnett will facilitate a discussion designed to identify 

advocacy and investment priorities designed to overcome the 

challenges or capitalise on the opportunities identified through the 

discussion. 

1:00pm Summary and Closing Remarks 

 

 

 

 

 

 

  


